James S. Rickards Middie School
School-Leve! Parent and Family Engagement Plan (PFEP)
2024-2025

Mission Statement

Our mission is to provide opportunities for students, teachers, community members and
families to engage in the learning process, so that we are able to assist individual needs in our
educational process in order to expose learners to literacy, technology, self-awareness, and
problem-solving skills.

Engagement of Parents and Families
" James S. Rickards Middle School will engage parents in an organized, ongoing, and
tJ ely manner, in the planning, review, and improvement of programs in this par,
including the planning, review, and improvement of the school parent and family
- engagement policy and the joint development of the schoolwide program plan under
siecﬁon 1114(b) except that if a school's program is exempt from statutory or requlatory
provisions, the school may use that process, If such process includes an adequale
réepresentarion of parents of participating children [Sections1116(c)(3), 1114(b)(2), and

1116(a)(2)(B)].

Parents, teachers and community members will be encouraged to become active
members of the School Advisory Council (SAC), School Advisory Forum (SAF), and
Parent Teacher Student’s Association (PTSA). As these meetings, members will be
provided information regarding the school’s Title I allocation, including professional
development and parent involvement allocations. Members will be encouraged to
:lprovide input in the development and decision-making process of all Title I activities
related to the school.

Coordination and Integration
James S. Rickards Middle School will coordinate and integrate parental involvement
programs and acfivities that teach parents how to help their children at home, io the extent
fi—;'asible and approprate, including but not limited to, other federal programs such as:
fead Slart; Early Reading First; Even Start; Home Instruction Programs for Preschoo!
Youngsters (HIPPY); the Parents as Teachers Program; Voluntary Pre-Kindergarten;
%ubiic preschool; Title 1, Part C (Migrant); Title i, Part D (Neglected, Delinquent and Ai-
Risk Youth); Title If (Effective Instruction/Professional Developmeni); Title il (ELL/ESOL)




and Title iX, Part A (McKinney-Vento Homeless)[Section 1116(e)(4)].
|Count |~ Program . . | . Coordination . - |
1 ESOL School Staff including the pnncipal will work with the
Parent/Pizza Night communily to conduct a series of parent trainings|to

ensure parents are Kknowledgeable with regard |to
important [nformation to assist their students with
communily resources, ELL curriculum, free and reduced
funch appficatiohs and interim reports.

2 S.T.E.A.M Night Parents, students and teachers engage in the process of
training individuals in the STEM approach to learning.
3 Academic Nights Trainings for parents about the requirements for each

academic subject. The parents will be exposed to
methods that will allow them to help their students to b
successful throughout the school year,

iV

Annual Parent Meeting

James S. Rickards Middle School will take the following aciions fo convene an annual
ni)eeting, fo which all parents and guardians of participating children shall be invited and
e(vcouraged fo attend, fo inforrm parents and guardians of their schoof's participation
under this part and to explain the requirements of this part, and the right of the parents
apd guardians engaged. Include the specific activity and/or activities, frequency and
duration, evidence-based research on effective implementation and maintain
Jocumentatfon, ensunng that all parents and guardians are invited and encouraged fo
aittend [Section 1116(c)(1)].

|Specific Activity | Frequency |- . Evidence-Based = ' |  Evaluationof |
{7 | andDuration | . Research | Implementationand
Announcements | Aug-June Communication increases | Pnnfout of tweeis and
(PareniLink, coflaboration therefore parent link summary
Social Media) increase accountability
Monthly Aug-June Communijcation with all Website response,
Newsletter stakeholders increases parent link callouts, SAC
community involvement meeting atfendance
Remind Account | Aug-June Daily reporting of Works weil with
classroom activities from | classroom teachers ard
teachers increase staff accounts
awareness




Elexible Parent Meetings

James S. Rickards Middle School will offer a flexible number of meetings, such as
meetings in the moming or evenirg, and may provide with funds under this par,
tgansporfation, childcare, or home visits, as such services relate fo parental involvement

[]Section 1116{c)(2)].

Rickards Middle school will schedule meetings to be held at various times during &
or parents at each grade level to inform them about the school’s participation in 1

of the school’s Title I plan, Teachers will hold conferences with team and individua

eaching achievement goals. The school will offer parents a specific training to provi

easures. Also, the school will host several academic literacy trainings whe

day or evenings to better accommodate parents. Our school will hold an crientation

to address student concerns. Parents will receive a summary of the student’s scor:
nd an explanation of the interventions the teachers are using to assist children;i

he

he

itle I Program and to encourage parents to be involved with reviewing and revisiting

de

xplanations of statewide assessment systems, standard and other accountability

re

Ehildcare will be provided. In these trainings, parents will be taught specifically how
to navigate Pinnacle, Virtual Counselor, and other technology.
B;uﬂding Capacity
u’Eames S. Rickards Middle School will implement activities that will build the capacity for
effective involvement of parents and fo support a partnership among the school involved,
parents and the community o improve sfudent academic achievement, each school and
Icha! educational agency assisted under this part — [Section 1116(e)]. Describe the
actions the school will take to provide materials and training to help parents to work with
tgler'r child to improve their child’s academic achievement, such as liferacy training and
Jsing technology [Section 1116(e)(2)].
|Specific Activity | - Frequency | Evidence-Based - | 'Evaluationof |
|~ | andDuration | - Research '~ | Implementationand
e 'Biémont'hiy ol Parentengagement Ll Sign—in T —
Showcase research
RKM Academic Sept-April Parent engagement Parent Link, Flyers,
Support research Sign-in sheets
Programs




§taﬁ Training

James S. Rickards Middle School will offer the following training to educate teachers,

SE ecialized instructional support personnel, principals, and other staff, with the assistance
f parents, in the value and utility of contributions of parents, and in how to reach out to,
ommunicale with, and work with parents as equal partners, implement and coordinate

arent programs, and build lies between perents and schools [Sectfon 1116(e) (3}].

Speclf c Actwlty - Frequency - | - - Ewdence—Based _ - Evaluationof |
' and Duratlon S Research !mplementatlon an .
T BEUET TR Effectiveness |

Techno!ogy in the | 3x 'a 'j,/ee'r. B S"fgn—fh. sheets,data 'e.sage .Foi[ow-up observatton S

classroom ' data tracking
Parent Aug-Dec Collaboration engages Parent Engagement
Canference guardians and builds an Research
Training accountable team
Other Activities
James S. Rickards Middle Schoo! will develop appropriate roles for community-based
organizations and businesses in parent involvement activities; and conduct other

clivities, such as parent resource cenfers, the school will conduct these activities to
ncourage and support parent participation in the education of their children; and shall
rovide such other reasonable support for parental involvement activities under this
ection as parenis may request [Sections 1116(e)(4), 1116(e)(13) and 1116(e)(14)].

[, T O ¢ YA

1. Quarterly Award Assemblies
2. Hispanic Heritage Night

3. Literacy Night

4. STEAM Night

Communication

Jgames S. Rickards Middle School will provide parents of participating children the

following [Section 1116(c)(4)):

» Timely information about programs under this part {Section 1116(c)(4)(A)};

> A description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure Student progress, and the achievement
fevels of the challenging State academic standard; and [Section 1116(c)(4)(B)];

# If requested by parents, opportunities for requiar meetings to formulate suggestions




and fo participate, as appropriate, in decisions relating to the education of their
children, and respond to any such suggestions as soon as praclicably possible
[Section 1116(c)(4)(C)]; and

If the schooil-wide program plan under Section 1114 (b) is not satisfactory fo the
parents of participating children, submit any parent comments on the plan when the
school makes the plan available to the local education agency [Section 1116(c)(5)].

A ¥

Spanish and Haitian creole.

Parents will receive information in a timely manner using our Parent I
communication system and the Remind system to send out alerts and informa
blasts. Information will also be provided in multiple languages, including Engl

ink
Hon
ish,

Accessibility

James S. Rickards Middile School will provide full opportunities for participation in parental
involvement activities for all parents and family members (including parents and family
nembers with limited English proficiency, disabilities, and parents and family members
f migratory children). Including providing information and school reports required under
ection 1111 in a format and, to the extent practicable, in a lanquage such parents

I
C
S
understand [Section 1116(f)].

Translators will be available for all parent meetings, as needed.

RKM will provide the PIP in English, Spanish, and Haitian Creole. Parents will be sent
notification of the plan through our Parent Link callout, website and made available in
the front lobby of the school. All correspondences regarding parent meetings wil
translated in these languages and distributed to parents to increase participation.

| be

School-Parent Compact

As a component of the school-level parent involvement plan, each school shall jointly
evelop, with parents for all children served under this part, a school-parent compact, that
utlines how parents, the entire school staff, and students will share the responsibility for

iTnproved student academic achievement [Section 1116{d)].

F}'rovide the LEA electronically the School-Parent Compact and evidence of parent input

E the development of the compact.

\doption

This School Parent Involvement Plan has been developed jointly with, and in agreement
ith, parents of children participating in Title |, Part A programs, as evidenced by the
School Advisory Council's meeting minutes.
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his plan was adopted by the school on____March 20, 2024 and will be in effect during
he 2024-2025 school year, The school will make this plan available o all parents of

ot

particlpatmg Title |, Part A children on or before September 30, 2024.
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